
 Ozark Parks & Recreation Master Plan, Ozark MO
COMMUNITY OPEN HOUSE #1

•	 Develop comprehensive understanding 
of Park System existing conditions and 
community needs

•	 Recommendations for improvements to 
Park System maintenance and maintenance 
support facilities

•	 Explore revenue generation opportunities 
through enhancement of current park 
activities and/or park expansion

•	 Identify path forward and longer term 
solutions for leasing of Finley River Park 
property

•	 Identify under served areas of the community 
and opportunities to expand the service area 
of the Park System

•	 Develop a guide for decision making and 
investment in Parks & Recreation System for 
the next decade

Project Goals & Focus Areas

We want your voice to be heard!
To learn more about the project, provide input, and to 

receive project updates: Follow the QR code or visit: 

https://ozarkmissouri.com/825/Master-Parks-Plan
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Project Kickoff

Stakeholder Discussions

Site Tours

Data Collection & Existing Plan 
Review

Site Inventory & Assessment

Draft Community Survey 
Development

Open / Administer Survey

Compile & Review Survey Results Draft Needs Assessment 
Development

Review w/ City 

Draft Recommendations Development

Develop Maintenance and Management Plan

Develop Park Improvement Diagrams

Develop Draft Action Plan

Develop Draft Master Plan Document

Finalize Action Plan & Master Plan 
Document

Presentation to BOA

PHASE 1: Inventory & Analysis

PHASE 2: 
Survey Development & Administration

PHASE 3: 
Needs Assesment
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PHASE 4: 
Recommendations

PHASE 5: 
Final Master Plan

Community Open House #1

Community Open House #2
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