City of

Project Goals & Focus Areas

O Z ARKMEs{er ETan

Neal Grubaugh . . o,
of Park System existing conditions and

Park

& i community needs
> : :
o R g e » Recommendations for improvements to
e Y Park System maintenance and maintenance
inley River [l 7~ L oo, e
_ . support facilities

Chadwick Flyer

Sl I SE T s &5 i STF through enhancement of current park
activities and/or park expansion

Chadwick Flyer 5?7 2/ & & < - |
Trail SN LN T 9 2 5 TR Vo SV T "> “~ - .y . ¥ Finley River

ceeney (Y RS - » |dentify path forward and longer term
2 xtid = solutions for leasing of Finley River Park

— W) ~ 0 property
pathe/sidewatis | R, S . Va4 G Southfork . ,
AL ™ > 'y « Identify under served areas of the community
- i and opportunities to expand the service area
of the Park System

Completed

Pedestrian Paths ”’M/y 65

&  Develop a guide for decision making and
Q? investment in Parks & Recreation System for

June 2025 July 2025 August 2025 September 2025 October 2025 November 2025 December 2025 January 2026 February 2026 t h eén EXt d eCd d e

PHASE 1: Inventory & Analysis Community Open House #1

Project Kickoff
PHASE 2:

Stakeholder Discussions

Survey Development & Administration

Site Tours

. I
Data Collection & Exising Plan Draft Community . We want your voice to be heard!
Review e Dz\r/nerlrc;:?r:gnt urvey PHASE 3 Community Open House #2
Site Inventory & Assessment Open / Administer Survey Needs Assesment To learn more about the project, provide input, andto  [=l: :
hl . L ] .:.I

Compile & Review Survey Results

Draft Needs Assessment

receive project updates: Follow the QR code or visit: =34

Development
R o . 0 ° o
eview wj City Recommendations hitps: [Jozarkmissouri.com/825/Master-Parks-Plan
Draft Recommendations Development
, PHASE &:
Develop Maintenance and Management Plan .
_ Final Master Plan
Develop Park Improvement Diagrams
Develop Draft Action Plan Finalize Action Plan & Master Plan

Document

Develop Draft Master Plan Document
Presentation to BOA

BALLARD*kKING

& ASSOCIATES LTD

b

OzARK PARKS & RECREATION MASTER PLAN, OzARK MO

SAPP
DESIGN

ARCHITECTS



